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Introduction and Recent Accreditation History

Green R



Assessment of the Self-Evaluation Report and Eligibility Requirements

Prior to the campus visit, evaluators reviewed materials (Year Seven Report, appendices,
catalog/addendum, and online supplementary materials). The site visit was conducted on April
22-24, 2013. Evaluators conducted interviews, reviewed evidence provided upon request by
GRCC in the workroom and online. T



College President and a faculty of full-time and part-time membership. The educational

programs meet rigorous national standards, and there is both general education and related

instruction offered as appropriate to each degree or certificate. There is appropriate library,

physical and technological infrastructure in place, and the college operates with academic

freedom for employees and students. There are appropriate admissions processes in place to

support students, and there is appropriate public information, including a published college

catalog and college catalog addendum. The college has financial resources appropriate to a

college of its size and complexity but doesn’t currently undergo an external financial audit that

was traditionally done by /6Tc 0 Tw (00 Td [(i)-6(n)-4(an)-4(ci)]TJ 0 Tc O Twt77t9 [(i)4w4 Taw 0.44 e h)-4(a



Standard One—Miission, Core Themes, and Expectations



Standard 1.B Core Themes

The recently identified and updated core themes were approved in March 2013. These updated
core themes are similar to the former core themes and will continue to individually manifest
essential elements of its mission and collectively encompass its mission. The institution is
working to finalize monitoring reports for each of its core themes and to identify meaningful,
assessable, and verifiable indicators of achievement that form the basis for evaluating
accomplishment of the objectives of its core themes (1.B.1 &1.B.2).

Concern: The evaluation team notes that the college needs to ensure the alignment between
the mission statement and the core themes — that the core themes “individually manifest” and
“collectively encompass” the college mission statement (1.B.1), that the core theme
objectives and verifiable indicators be sufficient to evaluate the accomplishment of core
themes (1.B.2).

The evaluators suggest that GRCC fully “live into” the newly approved mission statement and
definition of core themes to “individually manifest” and “collectively encompass” the mission
and revisit the definition and assessment of indicator data to create an empirically supported
threshold of mission fulfillment based on its four core themes.



Standard Two—Resources and Capacity

Standard 2.A Governance

The evaluators find that the composition and scope of work of the Board, President’s Staff and
clear roles and responsibilities in decision making provides for effective consideration of the
views of students, faculty, staff on matters in which they have a “direct and reasonable interest.”
The institution monitors compliance with the standards for Accreditation. Qualified
administrators, with appropriate levels of responsibility and accountability, staff the institution.
After a long-term President retired after 27 years the system for planning, organizing, and
managing the institution and assessing its achievements and effectiveness are undergoing
change. Faculty and staff forums and interviews presented feedback that the change has been
difficult and meaningful and clear involvement in decision-making process is being requested
(2.A1,2.A3)

Recommendation: The CotddDhAon



academic standards of progress, academic honesty, and ¢



These policies were initially adopted in 2004 and no evidence was provided that these policies
have been reviewed or revised since that time.

During the interview with m w



The College Human Resources website lists openings, information on the application process,
statement regarding diversity and equal opportunity commitment, and summary of
nondiscrimination policy which includes a link to the full policy.

Although College leadership identified an operational process by which staffing needs are
developed and with staffing priorities ultimately negotiated at the President’s Staff level and
funded, there was no evidence readily available to document the entire process. However,
indications are the number and qualifications of personnel confirm institutional compliance.

The College provided Board Policy (BSR-3) to document the requirement for monitoring
executive performance. In addition, the college provided samples of the evaluation instrument
which documents self-evaluation, supervisory assessment, and an on-going system. The copy of
the State of Washington and Washington Federation of State Employees Higher Education
Community College Coalition was provided, documents the evaluation process for WFSE. These
documents demonstrate compliance (2.B.2).

The College affirmed the use of an annual evaluation cycle for administrators and staff.
Evaluations include self and supervisory assessment for the preceding twelve months, challenges
and opportunities, and a summary. The documentation provided appropriately demonstrates
compliance.

The College demonstrated compliance via the agreement outlined in the Administrative Exempt
Staff Handbook 2003, Section 1X, which summarizes the requirement for Professional
Development as part of individual professional development planning. The requirement for a
minimum of two professional development activities per year is presented, as are directions for
accessing funding for professional development (2. B.3).

The College provided documentation to substantiate the requirement and provision for faculty
professional development. Article VI, Leaves and Faculty Development, Section I, Faculty
Development Program, of the Agreement between the Board of Trustees Community College
District No. 10 and The Green River United Faculty Coalition outlines the process and the
funding mechanism to be provided by the College.

The College website documents professional development opportunities available to all
employees including classified and exempt staff. Opportunities are also available for full-time
and adjunct f



The College documented faculty job descriptions via Article V, Terms of Employment, of the
Agreement between the Board of Trustees Community College District No. 10 and The Green reen G



Physical facilities, classroom space, laboratory space, and educational equipment
Comments from Division chairs

Comments from a sample of full-time faculty

Comments from a sample of students

O O 0O

The college has prepared a comprehensive system to assess the content and rigor of instructional
programs. At the course level, individual instructors articulate clear outcomes, assess students’
abilities, and improve the course based on interpretation of assessment data. However, there has
not been documented evidence of improvement to courses based on the collection and analysis of
course content learning outcomes (CCLO) assessment. Course Adoption Revision forms,
required of every course, contain the CCLO and are submitted when a course is created or
revised. The Faculty Curriculum Review Committee reviews those forms when new and every
two years thereafter. This level of outcome assessment is then rolled into a program-level
assessment, conducted every five years by the Program Assessment and Improvement process, in
which the faculty can then improve the curriculum in that program. The broadest level of
assessment is the College-Wide Learning Outcomes, which are assessed in all degrees and
certificates of 45 credits or more and intended to assess the cumulative effect of programs on
students’ abilities to master certain skills. For instance, the college has made a concerted effort to
assess writing by embedding a College-Wide Objective (CWO) of writing across the curriculum
and engagi



different modalities. The online tools for admissions, graduation requirements, and program
planning are accessible and clear. (2.C.4)

Faculty at Green River design, assess, implement, and revise the curriculum. Clearly stated in the
faculty agreement, faculty continually review and improve all elements of instruction and
participate fully in review committees that set policies, approve and assess classes, like the
Instructional Council and the Faculc



been identified and approved by the Related Instruction Committee, a subcommittee of the
Instructional Council. (2.C.11)

GRCC’s self-study describes how the institution adheres to the NWCCU “2C” standards which
pertain directly to continuing education and non-credit programs. The evaluators met with the
GRCC registrar in order to verify the self-study’s statements.

GRCC offers a variety of courses ranging from non-credit lifelong learning “hobby” courses to
highly specialized professional development courses custom-designedfe



available and conveniently scheduled at the main campus and, to a more limited extent, at the
branch campuses. The evening Math program extends through the first year of calculus, making
it easier for non-traditional students to complete their key prerequisite courses in mathematics.
To promote student success, The Math Division has recently implemented a placement system to
help students enroll in the course that is most appropriate to their current math skills. For
students who might need additional preparation in basic math skills, GRCC offers the option of
spreading beginning and intermediate algebra over a three-quarter sequence instead of the
traditional two quarters. The division also offers several self-paced, online and hybrid courses
using the “flipped classroom” model of instruction. All math courses incorporate the
Quantitative & Symbolic Reasoning (QSR) GRCC college-wide learning outcome into the
course curricula, and the outcomes were published in all of the course syllabi that were examined
by the NWCCU evaluator. The Math Division is now in year one of the fourth cycle of
reviewing the QSR learning outcome. Information from the QSR and PA&I reviews is used to
improve course content, course scheduling, and instructional methods. Additional assessment
data are being collected, and will be analyzed within the next year. The Math Division is looking
forward to re-locating to the newly remodeled Cedar Building in the fall of 2013.

Science Division

Three Science faculty members, including the division chair, were interviewed by the NWCCU

evaluator. Catalog descriptions and course syllabi indicate that GRCC’s science courses consist

of standard curricula typically included in lower-division general education and transfer courses.

A wide variety of science courses meets the specific needs of science and technology majors, as

well as students in GRCC’s practical nursing, occupational therapy assistant and physical

therapy assistant programs. All faculty have appropriate credentials for teaching at the

community college level. Full-time faculty are collegial and a2.64 -1.15Td (cO Tw2.30Td (c)Tj -acu)-4(l)-



Trades

The NWCCU evaluator interviewed two faculty members. Auto Body, Automotive, Carpentry,
Manufacturing and Welding programs are offered through the Trades Division. The Trades
Division is proud of its dedicated, long-term faculty and up-to-date (and in most cases, nationally
certified) curriculum. Many courses are offered during the evenings and weekends, to
accommodate high demand from students. Faculty reported that they work closely with regional
industries in curriculum development. Program advisory boards provide helpful information on
curriculum development. Some of the Trades programs are entrepreneurial, meaning that they
provide paid services to the community (auto repair, carpentry, etc.). In some cases, this works
well, and in other cases, it causes financial hardship for programs which do not have a high cash
flow. The faculty stated that they need better support from the GRCC Foundation.

Transitional Studies and Wellness Division (TS&W)

This division is responsible for Adult Basic Education (ABE), GED, ESOL, high school
completion and Health & Physical Education programs, and accounts for about 12 percent of
GRCC’s annual FTE. Four full-time instructors and their dean were interviewed by a member of
the NWCCU team. The faculty members were obviously committed to student success. TS&W
faculty members are evaluated using standard




services to a select cohort, other support services are available to the general student population
most notably advising, child care, counseling, financial aid, and veteran’s services. Supplemental
Instruction and tutoring services support students in the learning environment. The website, the
Catalog, and the Student Handbook provide descriptive information and steps for accessing
services (2. D.1).

The institution provided CCSSE results (2008 and 2011), which demonstrate comparable student
engagement in comparison to peer i



Transfer Equivalency Guides and



Students who were interviewed during the site visit were well informed about loan availability,
loan counseling requirements, and pay back obligations.

The College provided a brief summary of its default rate for 2008, 2009, 2010 to document
monitoring practice. The college also provided copies of loan exit counseling notice and agenda
information to demonstrate compliance (2.D.9).

The College website documents the institution’s compliance with design and maintenance of its
academic advisement program. The “Career and Advising Center at Green River Community
College offers comprehensive career and education planning resources for current and
prospective students, alumni and community members...”” Educational planning to inform,
support, and encourage students is provided. Other services provided include career planning,
career exploration, and job search. The individuals who work in the advising center hold earned
master’s degrees. The shared advising model places faculty in the student’s field of study in an
advising role as well which ensures students are advised by individuals who are knowledgeable
about the fields of study.

The advising process is appropriately explained and the sequential steps indicate it is an available
and supported process.

The College provided copies of advising evaluation instruments but no evidence of completed
evaluations or summaries. Summary data provided was a copy of the SOAR Survey results for
2011-2012. Other documentation developed in response to evaluator request listed other surveys
used throughout in an effort to evaluate. Although indications are the institution attempts to
evaluate these services, evaluations seem to be limited in scope, depth, and consistency. The
institution d



The institution provided information regarding its intercollegiate sports. The described function
is to provide a positive influence in developing the student’s mind, body, and character.
Participation requires full-time status, satisfactory academic programs toward educational goal
completion, and compliance with eligibility guidelines of the governing league. Student athlete



The Evaluation Committee found the GRCC library supportive of the college’s mission and core
themes. The GRCC library provides diverse collections and multiple access pathways to support
students in gathering, interpreting, and evaluating information. The library looks to the
Association for College and Research Libraries for recommendations on its physical monograph
collection size. At the time of the report the collection size was 57,500 and was 41,400 for the e-
book collection and usage statistics show continued growth over the years in both physical
collection and the e-book collection.

The collections in the library are listed in section IV in the Collection Development Policy. Of
special note is a fairly new collection created to support underprepared students. The Essential
College Skills houses books, study guides, instructional DVDs, and computer software for ABE
students and students wishing to improve their reading, writing, mathematics, and study skills. It
also wy skil



an inte



of the overarching institutional policies regarding financial planning, though the approach has
not been formalized in policy (2.F.3).

With respect to appropriate opportunities by constituencies to participate in the resource planning
process (2.F.3), there appears to be a clear connection between the institutional staff and the
Board of Trustees with respect to development of the budget. Though, the Business Office
publishes an annual timeline identifying major dates and meetings for the budget process and
posts this information on its website for the college at-large, it seems that actual involvement of
faculty and staff at the department level in the budget process is not clearly defined and varies by
division/department. Student involvement in this process is limited to the student life and tech
fee budgets.

GRCC’s current accounting system is based on generally accepted accounting principles and
provides access to timely and accurate financial information. GRCC representatives shared that
the current accounting system uses an older programming code that does not allow for updates to
occur easily. In an effort to update the accounting system, the state of Washington will be
implementing PeopleSoft over the next two years. GRCC will be in the first wave of institutions
for the implementation and anticipates being live May 2015.

In the information provided in the self-study and further validated during the course of
interviews with institutional representatives, it does not appear that GRCC has established a
comprehensive and systematic approach to monitoring its internal controls associated with its
financial op



each project. GRCC’s process is designed to incorporate the feedback of all constituents and
identify the requirements of the impacted programs for the new space and to estimate the “total
cost of ownership” of the proposed project; including technology infrastructure and instructional
equipment. This comprehensive planning process has allowed GRCC to effectively plan for
adequate support for capital development projects and has not created an unreasonable drain on
resources that could be used to support other educational services.

GRCC has not formally defined the financial relationship between its general operations and
auxiliary enterprises, but has a long-standing guiding practice in place (2.F.6). Generally, GRCC
does not use the general operation fund to support auxiliary enterprises. Conversely, GRCC has
utilized funds from auxiliary services to support general operations.

The state of Washington haseindif



orm

GRCC has been classified as a “small quantity dangerous waste generator” and is required to
follow reporting standards as defined by the Washington Sate Department of Ecology. However,
GRCC currently does not have a formal policy addressing the safe use, storage, and disposal of
hazardous or toxic materials on campus posted or published on its website in either Board
policies or College policies (2. C  eQe [n 6)@®@LI00& 4572 TjoleQy204 Td repof



Standard Three—Institutional Planning

The first of Green River Community College’s four core themes, College Transfer Education is
consistent with the college’s mission statement and strategic plan. This core theme guides the
planning for programs and academ



collected from courses across each program of study, and that improvements are made to better
achieve competency.

The PA&I process includes a section on learning outcomes (Section E) where college-wide
learning outcomes assessment within the program is addressed, along with program-level
learning outcomes. There are sound educational initiatives in some departmental PA&I reports
that lead to statements of effectiveness and improvement. While the learning outcomes are well-
stated, and there is a good structure for enunciating assessment activities, the assessment
processes lack measurement of student performance on specific learning outcom



and certificates awarded, the objectives measured in the Year Seven report do not match those
measured in the Core Theme Monitoring Reports. In the Year Seven Report, the analysis of data
around the objectives of persistence, graduation, and estimated employment, indicates an
aggregate score meeting or exceeding expectations. The Year Seven Report and discussion with
the Career and Technical Education faculty and deans indicate that more can be done to align
indicators and assessments in order to inform more accurately the planning of programs in
instruction, support services, and resources in Career and Technical Education.

The College re-affirmed the Continuing and Community Education as one of the Core Themes
and hence is one of the key aspects of its institutional mission (3.B.1).

The College described its process for transitioning to the new accreditation requirements, its
rationale for establishing the Monitoring Report Councils as the vehicle for assessing mission
fulfillment for the Core Themes, and the process for identifying its Core Themes. In addition,
the Institution’s Strategic Planning and Assessment Team website documents the steps taken to
review the mission, Core Themes, core values, core objectives, and core indicators.

The institution reported the assigned Monitoring Report Council evaluates performance within
assigned Core Theme as per the indicators of achievement. The institution also provided a
schedule for presentation of Monitoring Reports to the Board of Trustees wherein information
regarding institutional Core Theme performance is presented. The archived Monitoring Reports
on the Continuous Improvement Committee webpage document presentations to the Board of
Trustees and hence accountability.

In terms of the Continuing and Community Education Core Theme, the process identified
indicators of achievement as follows (1) meeting community needs with a focus on the number
and percent of instructional classes offered which meet or exceed enrollment targets defined as
70 to 80 percent of capacity, (2) enrollment which is the number and percent of the College’s
total enrollment operationally defined as the Continuing and Community FTE and percentage of
the college total FTE for the last three academic years, and (3) repeat students understood as the
number and percent of repeat students in continuing and community education within a three-
year period operationally defined as the starting cohort of students in a given academic year.

The college provided evidence of data collection, which is useful in evaluating accomplishment
of core theme objectives. Student surveys, found on the Continuing Education website, and
Monitoring Report website, document the collection and use of data in evaluation of
accomplishment. Annual planning forms provide for data collection and for use of collected data
for future programming.

30



Standard Four—Core Theme Planning, Assessment, and Improvement

Standard 4.A

Green River Community College identified four core themes during the self-evaluation process
for the new NWCCU accreditation standards. The four core themes are College Transfer
Education, Career and Technical Education, College Readiness Education, and Continuing and
Community Education. The core themes reflect the institutional intentionality as reflected in the
mission statement, which is a very general statement not specifically enunciating the core
themes. Each core theme has been crafted to focus on the college’s “inf




impacted strategic planning, decision-making, instruction, and resource allocation. The Year
Seven Report offers numerous examples of positive change in the way that Core Themes were
aligned, correlated across the campus, and articulated. Specifically, the Career and Technical
division developed competency-



self-evaluation have not yet been assessed because it is a newly-revised set of indicators. There is
however, a set of assessed indicators listed in the self-evaluation from the original Year One
Report. This assessment shows that all indicators for the former objective: College transfer

students will meet the requirements for transferTd (f)Tj -0.0CfTc -0.002 Tw 1.22 A1j4 Tw 0.Tj -0.004 eror ttu



from their core objectives and indicators. Consolidating the analysis of data into the new
Department of Institutional Effectiveness and providing periodic Monitoring Reports to the
Board create a clear process for review and implementation of Core Theme planning and
assessment. The Continuous Improvement Committee is the representative body of the college-
wide community responsible for overseeing the str  a aeTo u S



College Readiness Core Theme. The evaluators reviewed a sample of course syllabi, and found
clearly identifiable learning outcomes.

The evaluation team felt that GRCC is working to holistically evaluate the alignment,
correlation, and integration of its programs and services with respect to the accomplishment of
the College Readiness Core Theme (4.A.4, 4.A.5, and 4.A.6.).

Standard 4.B Improvements to the College, Based on the Success Core Objective

GRCC’s analysis of its Core Theme data from the previous three years revealed that ABE/ESOL,
GED, and pre-college completion programs were meeting the expected goals for percentages of
students who met state standards, earned their GED, or achieved college-level English or math
skills. The evaluators found evidence that GRCC’s planning for core theme programs and
services guides the selection of the college’s physical and academic resources. Placement testing
has recently been revised, based on data collected from assessment procedures, and students are
now being more accurately tested and placed in appropriate courses. The sequencing of math and
reading/writing/English course has also been streamlined, based on assessment data.

As stated in the ER 13 Library and Information Resources section of this report, the GRCC
Library has acquired new resources to support underprepared students. The Essential College
Skills collection houses books, study guides, instructional DVDs, and computer software for
ABE students and students wishing to improve their reading, writing, mathematics, and study
skills. It also includes test preparation practice manuals for GED, COMPASS, SAT, and ACT.
The library collaborated with the ESOL (English Speakers of Other Languages) to completely
restructure the collection in 2010. (3.B.2 & 4.B.1)

Standard 4.B.2. requires the institution to use “the results of its assessment of student learning to
inform academic and learning-supported planning and practices that lead to enhancement of
student learning achievements.” As previously stated in this rdport-0.004 Tc 0.004



data to make informed decisions for the betterment of the institution and the Auburn area
community.

Core Theme: Continuing and Community Education
In terms of Continuing and Community Education Core Theme, the process identified indicators

of achievement as follows; (1) meeting community needs with a focus on the number and
percent of instructional ¢



4. B.1- The College documented the process for identifying Core Themes, Core Theme
Obijectives, and the indicators of achievement for each. The Institution also aligned Core
Themes, Institutional Goals, and Core Values. Additionally, the institution demonstrated the
improvement process via meeting agenda items, minutes, and Monitoring Reports presented to
the Board, etc. While some of the Annual Planning Forms appropriately link planning to budget
requests, this depth of planning is minimally evident.

4. B.2- The institution provided a copy of the Comprehensive Assessment Plan which addresses
Course-level, Program-Level, and College-Wide Assessment.






This is clearly a transition period for the College with a relatively new president, Trustees,
executive leadership team and accreditation cycle. It is also a period of diminished funding and

increased competition for scarce resources. During the past year, Green River has responded to
these challenges by conducting a



include course outcomes and necessary contact hours along with the nature of those hours (e.g.
lecture, lab, etc.). From this documentation is derived the credit hours for the course. The number

of credit hours then, is consistent across all sections of the course being offered.
836 PRETh



Commendations and Recommendations
Commendations

1. The evaluation team commends the college trustees, faculty, staff, and administration,
for their dedication to student success and their passion for teaching and learning.

2. The evaluation team commends the college on the condition of its physical facilities
located on its main campus and the comprehensive way GRCC has created secure,
healthful learning and working environments to support the institution’s mission,
programs and services.

Recommendations:
1. The evaluation team recommends that the college ensure the alignment between the

mission statement and the core themes — that the core themes “individually manifest”
and “collectively enco



